
CHEBEAGUE ISLAND SCHOOL COMMITTEE MEETING 
Tuesday,  December 16, 2014  6:00 P.M. 

Chebeague Island School 
 

MINUTES 
 
School Committee: Ken Pelton, Suzanne Rugh, Jen Belesca (T), Bev Johnson, Chair, and Carol  

 White 
Administration: Superintendent/Principal Alton L. Hadley, III 
Staff: Nancy Earnest  
Guests:  
 
     1. Call to Order 

Bev Johnson, Chair, called the meeting to order at 6:10 PM   (A) 
 

     2. Flag Salute 
 Johnson led the Committee and those present in the salute to the flag. 
 

3. Approval of Agenda 
 Motion to approve the agenda with Tuition question and Pizza shelter updates added. 
 Moved- Pelton, seconded- White   Approved  4-0-0 
 
4. Approval of Minutes for December 2, 2014      (A)  
 Motion to approve the minutes of the meeting held on December 2, 2014 
 Moved- White, seconded- Rugh   Approved  4-0-0 
 
5. Correspondence 

White commented on the work being done by the planning Board and thanked Bev Johnson 
for her assistance with the Tanberg equipment. 
 

6. Public Comment 
White updated the Committee on the dredging project from Stone Pier to Cousins.  Stay 
tuned! 

 
7.  Reports        

 School Committee Chair 
Johnson commented on the significant emails that she has received from birders all 
over as a result of viewing the CIS student bird video.  Johnson noted roof leaks that 
have recently occurred.     

 Superintendent/Principal  
Hadley followed up on the Chairs notification of a roof leak during the latest storm.  
In addition to roof work, there are space (storage), and window replacement.  He 
discussed with the Committee a recommendation for a facilities analysis to be 
included in the FY16 Budget.  



 Nancy Earnest informed the Committee of a recent visit by the Perloff’s to check out 
our Robotics program.  They graciously donated BeeBots (Nancy demonstrated 
student use for the Committee) to the PreK room for which we are truly grateful. 

 
8. Old Business          (I)(D)(A) 

 a. Update Administrative Assistant Search 
Hadley updated the Committee in the progress with the Administrative Assistant 
search.  He has received three letters of interest and two have completed applications.  
He and a staff member (or 2) will interview all candidates during the Holiday break. 

 
 b. Approval of CIS Department Accounting Procedures 

This item was moved to the next scheduled Committee meeting since Hadley had not 
sent out the information in a timely manner and all had not had an opportunity to 
review the process. 

 
 c. Pizza Oven Shelter Update 

Earnest provided the Committee of the progress and the anticipated completion date 
for the project. 

 
 d. Middle School and High School Tuition Discussion. 

The Committee continued discussion of tuition as it relates to residence.  They asked 
Hadley to send letter to all parents asking them to identify their legal residence.  
Hadley stated that a student attends school in the district where the custodial parent 
resides.   

 
 

     9. New Business          (I)(D)(A) 
 a.  AP Warrants #12  
  AP Warrant was distributed to the Committee for review, discussion, and signatures. 
 
 b. FY16 Budget Discussion 

Hadley distributed information regarding the budget process and the Town 
Administrator’s timeline.  He indicated that the Committee would receive their 
budget info prior to February 1.  Discussion regarding significant changes will be 
discussed during January scheduled meetings. 

 
 c. Executive Session 1 MRSA §405(6)(A) Personnel Matter 

Motion to enter Executive Session at 6:30 PM per 1 MRSA §405(6)(A) Personnel 
Matter 
Moved= White- seconded- Belesca   Approved  5-0-0 
Motion to return to public session at 7:00 PM 
Moved- White, seconded- Belesca   Approved  5-0-0 
 
Motion to accept with great regret the resignation of Hadley, effective June 30, 
2015. 



Moved- Belesca, seconded- Rugh   Approved  5-0-0 
 

 d. December Consideration of Superintendent’s Contract for FY16 
This item was not necessary as a result of Committee action on the resignation of 
Superintendent Hadley.  The position will be posted during the first week in January. 

 
   10. Other Business 
  None 
  
   12. Adjourn  
   Johnson, without objection, adjourned the meeting at 7:45 PM 
 
 
Respectfully Submitted, 
 
 
Alton L. Hadley, III 


